
Singapore: The best bureaucracy in Asia
The Financial f,xpress Saturday, Scpterhber 14,2013 Page I8

It is worthwhile to mention that public sector corruption in Singapore is of the least magnitude. Maybe the country is too small and too strict, out
of which bureaucrats have very little scope to get away or escape by committing corruption. Bureaucrats are responsible for both

development and revenue projects in any country as well as in Singapore, writes M Azizur Rahman
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lt'trt HE Renublic ofSingapore is a

J South-EastAsiatr crtv-slate oll
-J the southeast rrp t'f ihe Malay

Pcninsula. The capital of tbe
Republic of Sin8apor€ is
"Singaporc'. SiDgapor. became
independcnt ftoE th. United
Kingdom (UK) on Augusr 31, 1963.
Then Singapore got a merger witb
Malaysia on September 16, 1963.
Singapore became separated ftom
Malaysia on August 9. 1995. Tbe
area ofSingapore is 710 square kilo-
rDetres. According to the 201I
Census, population of Singspor€ is
5,183,700 our of whtch 3,257,000 or
6370 are citizens of Singapore.
Density ofpopulation ir Singapore is
18,943 per square kilometre. Per
capita income in Singapore is t
59.71I in lerms ofPurchasin8 Power
Parity (PPP). In terms of nominal
GDP, per capita income io Singapore
is $ 49,270. Human Developmeol
Index (HDt) is very high or stands al
26th *ith rhe index of 0.846.
According to the above description,
about per capita jncome, income dis-
tribution, consumer ind€x, Human
Development lndex (HDl) and the
people's high staodard oflife and liv-
ing, we caD easily assum€ ahat th€
bureaucracy in Singapore is frec
from corruplion and is very effi€ient
and conduciv€ to th€ groslh and
development ofSingapore These are

AccordinB to a source of Reulers-
2012, the civil servanls in Singapore
are th€ mosr ellicient compared lo
those in anv other counlries itr Asia.
According lo rhe same source,Indian
bureaucracy is a "suif(icating" on€
and is the wo*r i. Asia I.dian .i!il
senants are slow and plinful. The)
are the centre ofpower at rhc Centre
and State ,evels. l$dian bureaucrats
extreneiy resrsl any krnd of reform
by which lhey may be affected. In
Asia. Thailand became rhe 41h bcsr
bureaucraey afier a lonS protestby iis
pcoplq The Eqtllllnenr (tfices rnd
officills in -fhailand arc associrtcd
with corruplion, ra,hich ir a primc
source of difticuh rinrc lar th€ ]'hai
pcople nd the lbrcigncrs in
Tharland l he lau nrrl$s in

Singaporc and its citizens havc
acquired a provisiotral authority to
fire the gov.rnmetrt if it makes thc
couttry hcul a subslabtial amount of
loss due to its bureaucratic problem,
corruption a0d wrong decisions.
Accoding to the same source, HonS
Kong has been a country of the 2nd
best bureaucracy in Asia. Thc
Cbinese people have also been fight-
iDg against its bureaucratic corruP
tion for the long period. In 200?,
China-rankcd the 7lh in terms of the
bcst bur*ucracy inAsia and itr 2009,
ChiDa b€came lhe 9.h according to
the mr*ing Fom the most eflicient to
th. leasl in Asja. According lo the
ThailaDd Business News, June 14,
2012, twelvc Asian countries and
their bureaucracy ratings (from the
worsl to the besl) arc as follol's:
l) India (9.21)
2) Vieham (8.54)
3) Indonesia (8.37)
4) The Philippiues (7.57)
5) Chine (7.11)
6) Malaysia (5.89)
7) South Korea (5.87)
8) Japan (5.77)
9) Taiwan (5.57)
l0) Thailand (5.25)
ll) Hong Kong (3.53)
l2) Singapore (2.25)

The govcmmenl of Singapore
plays th€ vrlal role in managing the
socie+ and developing rhe ecooomy.
Singapore is a public scctor econo-
my, \r'here the govemment is the sin-
gle pla_,-er to invesl in business and
BereBte a very larSe cnployment.
Like an]- other country, public
administration iD Singapore consjsts
of the elected politicians and non-
clerled ci\il servant individuals in
each ministry. Most ol the develop-
meni proiecls are canrcd oul by pub-
Iic enterprises \^hich are ftee from
bureaucrat)c procedr:res, Thc
Singaporean parliamcnt deleSales
th€ sweeping power to these public
enlerpflses nuthoriTed for a revre\,!,
thanse. alf,rbo{t sDd(li€'itri}:tsgreo-
tarion of thc dev;ldr iini fir,lecii Ii
is noreur)rlhv thal a lew Asian coun-
trics in.ludinr indo'P.rk-Ban-qladesh
sub-.o.rrrrcr)l and irs bureaucracl
ha\e hccn corrul,led after thcse
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became independent Fom the Bntrsh
regime- singaporean hureaucracy
has not yel been privileged or is able
to be corrupt€d becausc of irs stronS
law and order and iudiciary syslem.
The parliamentarians and ci\il
administradon of Singapore resem-
ble thar of British mod€l very stricl-
ly. Tte Sirgapore GovemD€nr has
been able lo suc€essfully adapi the
tsritish model ro irs Soulhcast Asian

The s.lection procedure of th€
public service indivrduals in
Singapore is about the same as in the
nlost of other Asi{n countrics.
Public service employmenl is lcry
presrigions io r.ldo .l e$.locsrties
an in rhe soci!1r-6TpTi1ic-aean,r
c._onomy and Singaporc in parlicu'
Iar Thc cilil serlicc posrion! arc
verv.omt.Iitive in Snrgxpore rs in
an! olher Aiian country. Cilrl ser-

vaots are selecled primarily on their
academic and non-acadcmic qualifi-
cation, training. experience and th€ir
inrelliSence and ov€rall smanness.
With all lhese characlerisiics civil
servants are selecred on their per-
formance on lbe compelitile wrir-
ten. \r1r and ps!choloeical test-
Then whal makes rhe difttrencc
betwe.n rhe besl hurciucracy in
Singaporc from the others in Asia?
The aR.l)1ical exparriares ha!.
argued rhal lhe Singapore public
seI!icc $ns .oosidcred ertirely frce
from corruprion. The Singaporc
bureaucrals .tre provided sith r.la-
li\rlv hirh in€enti!€ tiranciallr.

rhe nrlr(,rll llrdcrs rrd lhr!

, rl] iirhrl.

CorrLrpl Praclic(
B reau (CPIB) like

govemmental anti-corrupljon
agency in Singaporc, has been
enjoyinS a sweeping power ofinves-
rigation and direct suppo( fiom the
prime mjnisler. Everybody inciuding
the bureaucnts would like to be
financiall! solvent.

In odrer words, if you are not
poor you are expecled to gct less
involved in corruption. Poverry is s
mrjor facld ofconuplion or neces-
sitv knoq,s no Iaw etc are absent in
rh; sociew oI Singapore. A relative-
ly high salary paid 1o thc public
officials in SinBapore has been v€ry
hclpful lo pri,m.,te oflicial honcsl).
'Thr hrpher the salan rhe lower cor-
rupr,"ni tr,. t'eeo 

" 
u''rrng',-e1j 

" 
ett

,,r srnrhp^r( The nati.itinT Lulrii/i:
and lhc dministrative modcl in
SiDgapor! hai becn a mixed r€flcc-
l,0n ol tw1) r'adirionrr the nrain-
strcam pcot,lc in Singapore arc oi
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Chinese race. Historicslly they are ,

used to b€ undet the cotrtrol ofl
British rule. The cultunl combins- I

tion of Chincse Codusiar tsadition l

a[d thc British administrative civil :

service recruit the top graduates ofl
the universities for th€ oiail service
posilions. Onc€ again, public serv- l
ice indi!iduals in Singryore are tal- i

ented, qualified and smart. They are :

al3o awarded schoiarship for ahigh- j

€r tlainina at home and abroad. Il .

may be noted that Singapore.
belong! ro the public sector. lD other ,
words, the counry is small but the
Govemment is bi8. Singapore is an
exceptional case where the Iarge
public secror has b€en working bet-
ter than the other countries of larSe
public sector including Irdia.

Il is \aonhwhile to meation lhal
public sector corruption in 

'Singapore is of tbe ieast magni-
tude- Maybe the country is too,
small and ioo si.ict out of xhich.
bureaucrats have very linle scope j
Io gel auay or escape by commil' I
ting corruption- Burcaucrats are i
responsible tbr bolh development l
and revenue projecrs in any couDtr)
as *cll as iD Srngapore In,
Singapore. bureaucrats are giYen:
ihe re.pon!rbilrues uf overseeing.
rhe de\clolment projects in lhe
seclors of industry. manufacturing.
tr3ding. impon and crport and evcn,
rhe construcrion oI housrng estates.
Once again, public s(clor bureru-.
(rals Iave becD carrying out lhe :
orrrate scctur resDonirbrlitres. Thc :
lounrrl of Srn-!"Furc rs small lr\ :
Colemmenr has h(en dornr man\:
Jevclopm(nr huirnesscs rncluding i
rhe housrns l0 make monev and to:
maximise -the 
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enre inc,,mc "i,.t, ,n tu,n tu" i
been hclprnr rte gc',e,nmenr ro!
nro\ide a bcrer IUhlic ser\rcc. i
Finally. snrJll rs berutrJul" rs whJl l
r\ all ihour th( he\r burcaucra(! in i
SrnBdF^r( ',I
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